
EdXcaWional EnWUepUenXeUVhip MaUkeWplace EnWUepUeneXUVhip ReVoXUce EnWUepUeneXUVhip Social EnWUepUeneXUVhip
1. Increase and improve professional
learning opportunities to support
CSIU districts and staff, local, state,
and national customers through the
use of data.

2. Create a culture of entrepreneurial
and innovative thinking b\ creating
s\stemic processes and tools that
facilitate ideation, the vetting of ideas,
measuring impact, and assessing
funding and longevit\.

3. Create organi]ational culture and
processes that cultivate effective and
efficient stewardship of people,
finances and facilities.

4. Create a culture that builds and
strengthens relationships with
internal and e[ternal partners to
create impact in alignment with our
strategic plan.

1.1 EQVXUH V\VWHPLF LQWHJUDWLRQ RI
SURIHVVLRQDO OHDUQLQJ IRU LQWHUQDO VWDII
DQG/RU H[WHUQDO FXVWRPHUV.

2.1 RHVHDUFK DQG DGRSW PRGHOV DQG
WRROV WKDW SURYLGH FODULW\, JXLGDQFH, DQG
SURFHVVHV DURXQG WKH GHYHORSPHQW RI
QHZ LGHDV DQG SURGXFWV. (LQWUDSUHQXULDO)

3.1 IQFUHDVH RUJDQL]DWLRQDO
HIIHFWLYHQHVV WKURXJK SHUVRQDO FKDQJH.

4.1  DHYHORS DQG LPSOHPHQW DQ LQWHUQDO
HTXLW\ LQFOXVLRQ DQG EHORQJLQJ SODQ.

1.2 IPSURYH DFFHVV WR SRVW-VHFRQGDU\
HGXFDWLRQ DQG WUDLQLQJ VHUYLFHV E\
FUHDWLQJ DGGLWLRQDO VHUYLFHV DQG
VXSSRUWV WR UHPRYH EDUULHUV DQG
LPSURYH HTXLW\ DPRQJ
XQGHUUHSUHVHQWHG SRSXODWLRQV.

2.2 E[SDQG FXUUHQW SDUWQHUVKLSV DQG
LQFUHDVH QHZ SDUWQHUVKLSV WR JURZ DQG
FUHDWH ZRUNIRUFH GHYHORSPHQW
RSSRUWXQLWLHV IRU LQFXPEHQW DQG QHZ
HPSOR\HHV, LQFOXGLQJ IHH-IRU-VHUYLFH
RIIHULQJV.

3.2 CUHDWH FRPPXQLFDWLRQV DQG SXEOLF
UHODWLRQV WUDLQLQJ, VW\OH JXLGHV, DQG
DSSURYDO VWUXFWXUHV IRU SURJUDPV
UHSRUWLQJ WR WKH C6I8 CHQWUDO OIILFH WKDW
ZLOO DOORZ SURJUDP DXWRQRP\, SURPRWH
FRQVLVWHQW EUDQGLQJ, XVH DQG
XQGHUVWDQG PDUNHWLQJ DQDO\WLFV, DQG
PDLQWDLQ KLJK TXDOLW\ FRPPXQLFDWLRQ
DQG PR VWDQGDUGV.

4.2 CXOWLYDWH WKH UHSXWDWLRQ RI WKH C6I8
DV D KXE IRU SDUWQHUVKLSV, UHODWLRQVKLSV,
HYHQWV, DQG DFWLYLWLHV WKDW IRFXV RQ
SUREOHP VROYLQJ DQG LPSURYLQJ WKH
TXDOLW\ RI OLIH LQ RXU UHJLRQ.

1.3 EVWDEOLVK WKH LPN CDUHHU CHQWHU DV
D SUHPLHUH WUDLQLQJ IDFLOLW\ FRPPLWWHG WR
WKH KHDOWKFDUH SLSHOLQH DQG PHDQLQJIXO
SDUWQHUVKLSV LQ KHDOWKFDUH DQG KLJKHU
HGXFDWLRQ.

2.3 E[SDQG FRPPXQLFDWLRQ WR C6
7UXVWHHV DQG PHPEHU VFKRRO GLVWULFWV
(GLJLWDO QHZVOHWWHU RU EXOOHWLQ, XSGDWH WKH
ZHEVLWH)

3.3 IPSURYH WKH TXDQWLW\ DQG TXDOLW\ RI
FRPPXQLFDWLRQV WR DOO C6I8
VWDNHKROGHUV LQWHUQDOO\, HVSHFLDOO\ ILHOG
VWDII, WHOHZRUNHUV, DQG HPSOR\HHV DW WKH
CHQWHU IRU 6FKRROV DQG CRPPXQLWLHV WR
SURPRWH DQ LQFOXVLYH FXOWXUH.

4.3 DHYHORS D VWURQJ ZRUNLQJ
UHODWLRQVKLS ZLWK WKH C6I8 BRDUG

1.4 CUHDWH VWUXFWXUHV WR HQVXUH
UHFLSURFDO FRPPXQLFDWLRQ EHWZHHQ WKH
LQLWLDWLYHV DQG EHVW SUDFWLFHV LQ K-12
FDUHHU GHYHORSPHQW ZLWK WKRVH LQ SRVW
VHFRQGDU\ ZRUNIRUFH GHYHORSPHQW DQG
HGXFDWLRQ.

2.4 DHYHORS SURGXFWV DQG VHUYLFHV
EDVHG RQ WKH QHHGV RI ORFDO, VWDWH, DQG
QDWLRQDO FXVWRPHUV.

3.4 E[SDQG FXUUHQW EXGJHW UHSRUWLQJ
FDSDELOLWLHV WR C6I8 PURJUDP MDQDJHUV.

4.4 CUHDWH D EOHQG RI ETXLW\, ETXDOLW\,
FDLUQHVV UHFRJQL]LQJ WKH\ DUH UDUHO\ WKH
VDPH WKLQJ

1.5 IQFUHDVH SURIHVVLRQDO OHDUQLQJ
RSSRUWXQLWLHV LQ VXSSRUW RI C6I8,
GLVWULFW, DQG VFKRRO OHDGHUV

2.5 MRQLWRU DQG GHYHORS SURGXFWV DQG
VHUYLFHV FXUUHQWO\ SURYLGHG WR FRQWLQXH
JURZWK H[LVWLQJ DUHDV

3.5 DHYHORS D 5-\HDU FDSLWDO EXGJHW WR
HQVXUH WKH ORQJ-WHUP ILQDQFLDO DQG
RSHUDWLRQDO YLDELOLW\ RI WKH RUJDQL]DWLRQ.

4.5 ASSO\ WKH PLQGVHW RI HTXLW\ WR DOO RI
RXU ZRUN.

1.6 IPSURYH WKH XVH RI GDWD WR LPSURYH
VWXGHQW OHDUQLQJ DQG LPSURYH
SURIHVVLRQDO GHYHORSPHQW

2.6 IGHQWLI\ QHZ PDUNHWV/FXVWRPHUV IRU
H[SDQVLRQ.

3.6 IPSOHPHQW D SDSHUOHVV ILOLQJ V\VWHP
IRU C6I8 SHUVRQQHO UHFRUGV

4.6 LHDG FRRUGLQDWHG HTXLW\ HIIRUWV DW
C6I8.
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1.7 IPSURYH WKH HIILFLHQF\ DQG
HIIHFWLYHQHVV RI WKH WHDFKHU DQG VWDII
HYDOXDWLRQ V\VWHP

2.7 8WLOL]H GDWD WR GHWHUPLQH DQG
DQWLFLSDWH FXVWRPHU QHHGV.

3.7 RHYLVH DQG LPSOHPHQW WKH DQQXDO
SHUIRUPDQFH DSSUDLVDO SURFHVV WR EHWWHU
DOLJQ DVVHVVPHQW RI VNLOOV DQG MRE
NQRZOHGJH WR SHUIRUPDQFH PHDVXUHV
(LQFOXVLRQ RI JRDOV IRU VXSHUYLVRUV)

4.7 CUHDWH LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQ VWUXFWXUHV WR VKDUH WKH
ZRUN DQG LPSDFW RI WKH C6C

1.8  IQFUHDVH SURIHVVLRQDO OHDUQLQJ
RSSRUWXQLWLHV LQ VXSSRUW RI C6C
FXVWRPHUV DQG C6I8 DLVWULFWV

2.8 DHYHORS SURGXFWV DQG VHUYLFHV
EDVHG RQ WKH QHHGV RI RXU SDUWQHUV LQ
K-12 HGXFDWLRQ, LQFOXGLQJ IHH-IRU-VHUYLFH
RIIHULQJV.

3.8 RHYLHZ/UHVWUXFWXUH H[LVWLQJ
RUJDQL]DWLRQ WR LQFUHDVH HIILFLHQF\.

1.9 8WLOL]H WHFKQRORJ\ WR LPSURYH KLJK
TXDOLW\ OHDUQLQJ H[SHULHQFHV IRU LQWHUQDO
DQG H[WHUQDO FXVWRPHUV.

2.9 DHYHORS QHZ DQG HOLPLQDWH H[LVWLQJ
SURGXFWV DQG VHUYLFHV EDVHG RQ WKH
QHHGV RI ORFDO, VWDWH, DQG QDWLRQDO
FXVWRPHUV.

3.9  DHYHORS D VXFFHVVLRQ SODQ

2.10 CUHDWH DQG GLVVHPLQDWH WDUJHWHG
PDUNHWLQJ PDWHULDOV WR LQFUHDVH
DZDUHQHVV RI C6C VHUYLFHV DQG
SURGXFWV.

3.10 IPSURYH IDFLOLW\ OD\RXW WR PD[LPL]H
HPSOR\HH/FOLHQW LQWHUDFWLRQ.

2.11  DHYHORS D VXVWDLQDELOLW\ SODQ 3.11 PURYLGH VDIH, HIILFLHQW, FRPIRUWDEOH
DQG DWWUDFWLYH IDFLOLWLHV IRU DOO
VWDNHKROGHUV.
3.12 GURZ HIIHFWLYH OHDGHUV (GHYHORS
VWDII LQ OHDGHUVKLS UROHV E\ RIIHULQJ
DSSURSULDWH SURIHVVLRQDO GHYHORSPHQW
RSSRUWXQLWLHV)
3.13 CUHDWH D VHQVH RI EHORQJLQJ IRU DOO
C6I8 VWDII PHPEHUV.
3.14 AWWUDFW DQG UHWDLQ D KLJKO\ HIIHFWLYH,
HIILFLHQW, DQG GLYHUVH ZRUNIRUFH.
3.15  6WUHQJWKHQ LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQV WR SURPRWH VWDII
NQRZOHGJH DQG H[SHUWLVH.

1.10 LeZeVage FiRaRceW, TeSTPe, PD, aRd
cYVVicYPYQ XS WYTTSVX QeRXaP heaPXh
iRiXiaXiZeW iR Xhe VegiSR.
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1. IncUeaVe and impUoYe pUofeVVional
leaUning oppoUWXniWieV Wo VXppoUW
CSIU diVWUicWV and VWaff, local, VWaWe,
and naWional cXVWomeUV WhUoXgh Whe
XVe of daWa.

2. Enable a cXlWXUe of enWUepUeneXUial
and innoYaWiYe Whinking b\ cUeaWing
V\VWemic pUoceVVeV and WoolV WhaW
faciliWaWe ideaWion, Whe YeWWing of ideaV,
meaVXUing impacW, and aVVeVVing
fXnding and longeYiW\.

3. CUeaWe oUgani]aWional cXlWXUe and
pUoceVVeV WhaW cXlWiYaWe effecWiYe and
efficienW VWeZaUdVhip of people,
financeV and faciliWieV.

4. CUeaWe inWeUnal and e[WeUnal
commXnicaWion VWUXcWXUeV Wo VhaUe
Whe ZoUk and impacW of Whe CSIU and
iWV alignmenW ZiWh oXU miVVion,
beliefV and commiWmenW Wo eqXiW\.

ShaUed GoalV
BeUnadeWWe

BUian

1.1 EQVXUH V\VWHPLF LQWHJUDWLRQ RI
SURIHVVLRQDO OHDUQLQJ IRU LQWHUQDO VWDII
DQG/RU H[WHUQDO FXVWRPHUV.

2.1 RHVHDUFK DQG DGRSW PRGHOV DQG
WRROV WKDW SURYLGH FODULW\, JXLGDQFH, DQG
SURFHVVHV DURXQG WKH GHYHORSPHQW RI
QHZ LGHDV DQG SURGXFWV. (LQWUDSUHQHXULDO)

3.1 IQFUHDVH RUJDQL]DWLRQDO
HIIHFWLYHQHVV WKURXJK SHUVRQDO FKDQJH.

4.1  DHYHORS DQG LPSOHPHQW DQ LQWHUQDO
HTXLW\ SODQ.

1.2 IPSURYH DFFHVV WR SRVW-VHFRQGDU\
HGXFDWLRQ DQG WUDLQLQJ VHUYLFHV E\
FUHDWLQJ DGGLWLRQDO VHUYLFHV DQG
VXSSRUWV WR UHPRYH EDUULHUV DQG
LPSURYH HTXLW\ DPRQJ
XQGHUUHSUHVHQWHG SRSXODWLRQV.

2.2 E[SDQG FXUUHQW DQG QHZ
SDUWQHUVKLSV WR JURZ DQG FUHDWH
ZRUNIRUFH GHYHORSPHQW RSSRUWXQLWLHV IRU
LQFXPEHQW DQG QHZ HPSOR\HHV,
LQFOXGLQJ IHH-IRU-VHUYLFH RIIHULQJV.

3.2 CUHDWH FRPPXQLFDWLRQV DQG SXEOLF
UHODWLRQV WUDLQLQJ, VW\OH JXLGHV, DQG
DSSURYDO VWUXFWXUHV IRU C6I8 SURJUDPV
WKDW ZLOO SURPRWH DXWRQRP\ DQG PDLQWDLQ
KLJK TXDOLW\ FRPPXQLFDWLRQ, EUDQGLQJ,
DQG PR VWDQGDUGV.

4.2 CXOWLYDWH WKH UHSXWDWLRQ RI WKH C6I8
DV D KXE IRU SDUWQHUVKLSV, UHODWLRQVKLSV,
HYHQWV, DQG DFWLYLWLHV WKDW IRFXV RQ
SUREOHP VROYLQJ DQG LPSURYLQJ WKH
TXDOLW\ RI OLIH LQ RXU UHJLRQ.

1.3 EVWDEOLVK WKH LPN CDUHHU CHQWHU DV
D SUHPLHUH WUDLQLQJ IDFLOLW\ FRPPLWWHG WR
WKH KHDOWKFDUH SLSHOLQH DQG PHDQLQJIXO
SDUWQHUVKLSV LQ KHDOWKFDUH DQG KLJKHU
HGXFDWLRQ.

3.3 IPSURYH WKH TXDQWLW\ DQG TXDOLW\ RI
FRPPXQLFDWLRQV WR DOO C6I8
VWDNHKROGHUV LQWHUQDOO\, HVSHFLDOO\ ILHOG
VWDII, WHOHZRUNHUV, DQG HPSOR\HHV DW WKH
CHQWHU IRU 6FKRROV DQG CRPPXQLWLHV WR
SURPRWH DQ LQFOXVLYH FXOWXUH.

1.4 CUHDWH VWUXFWXUHV WR HQVXUH
UHFLSURFDO FRPPXQLFDWLRQ EHWZHHQ WKH
LQLWLDWLYHV DQG EHVW SUDFWLFHV LQ K-12
FDUHHU GHYHORSPHQW ZLWK WKRVH LQ SRVW
VHFRQGDU\ ZRUNIRUFH GHYHORSPHQW DQG
HGXFDWLRQ.

2.3 E[SDQG FRPPXQLFDWLRQ WR C6
7UXVWHHV DQG PHPEHU VFKRRO GLVWULFWV
(GLJLWDO QHZVOHWWHU RU EXOOHWLQ, XSGDWH WKH
ZHEVLWH)

3.4 E[SDQG FXUUHQW EXGJHW UHSRUWLQJ
FDSDELOLWLHV WR C6I8 PURJUDP MDQDJHUV.

4.3 DHYHORS D VWURQJ ZRUNLQJ
UHODWLRQVKLS ZLWK WKH C6I8 BRDUG
(VSHFLILFDOO\ FLQDQFH DQG HR)

3.5 DHYHORS D 5-\HDU FDSLWDO EXGJHW WR
HQVXUH WKH ORQJ-WHUP ILQDQFLDO DQG
RSHUDWLRQDO YLDELOLW\ RI WKH RUJDQL]DWLRQ.
3.6 IPSOHPHQW D SDSHUOHVV ILOLQJ V\VWHP
IRU C6I8 SHUVRQQHO UHFRUGV

1.10 LeZeVage FiRaRceW, TeSTPe, PD, aRd
cYVVicYPYQ XS WYTTSVX QeRXaP heaPXh
iRiXiaXiZeW iR Xhe VegiSR.
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3.7 RHYLVH DQG LPSOHPHQW WKH DQQXDO
SHUIRUPDQFH DSSUDLVDO SURFHVV WR EHWWHU
DOLJQ DVVHVVPHQW RI VNLOOV DQG MRE
NQRZOHGJH WR SHUIRUPDQFH PHDVXUHV
(LQFOXVLRQ RI JRDOV IRU VXSHUYLVRUV)

2.4 DHYHORS SURGXFWV DQG VHUYLFHV
EDVHG RQ WKH QHHGV RI ORFDO, VWDWH, DQG
QDWLRQDO FXVWRPHUV.

3.8 RHYLHZ/UHVWUXFWXUH H[LVWLQJ
RUJDQL]DWLRQ WR LQFUHDVH HIILFLHQF\.

4.4 CUHDWH D EOHQG RI ETXLW\, ETXDOLW\,
FDLUQHVV UHFRJQL]LQJ WKH\ DUH UDUHO\ WKH
VDPH WKLQJ

2.5 MRQLWRU DQG GHYHORS SURGXFWV DQG
VHUYLFHV FXUUHQWO\ SURYLGHG WR FRQWLQXH
JURZWK LQ H[LVWLQJ DUHDV

3.9  DHYHORS D VXFFHVVLRQ SODQ

2.6 IGHQWLI\ QHZ PDUNHWV/FXVWRPHUV IRU
H[SDQVLRQ.

3.10 IPSURYH IDFLOLW\ OD\RXW WR PD[LPL]H
HPSOR\HH/FOLHQW LQWHUDFWLRQ.

2.7 8WLOL]H GDWD WR GHWHUPLQH DQG
DQWLFLSDWH FXVWRPHU QHHGV.

3.11 PURYLGH VDIH, HIILFLHQW, FRPIRUWDEOH
DQG DWWUDFWLYH IDFLOLWLHV IRU DOO
VWDNHKROGHUV.

1.5 IQFUHDVH SURIHVVLRQDO OHDUQLQJ
RSSRUWXQLWLHV LQ VXSSRUW RI C6I8,
GLVWULFW, DQG VFKRRO OHDGHUV

2.8 DHYHORS SURGXFWV DQG VHUYLFHV
EDVHG RQ WKH QHHGV RI RXU SDUWQHUV LQ
K-12 HGXFDWLRQ, LQFOXGLQJ IHH-IRU-VHUYLFH
RIIHULQJV.

3.11 PURYLGH VDIH, HIILFLHQW, FRPIRUWDEOH
DQG DWWUDFWLYH IDFLOLWLHV IRU DOO
VWDNHKROGHUV.

4.5 ASSO\ WKH PLQGVHW RI HTXLW\ WR DOO RI
RXU ZRUN.

1.6 IPSURYH WKH XVH RI GDWD WR LPSURYH
VWXGHQW OHDUQLQJ DQG LPSURYH
SURIHVVLRQDO GHYHORSPHQW

3.12 GURZ HIIHFWLYH OHDGHUV (GHYHORS
VWDII LQ OHDGHUVKLS UROHV E\ RIIHULQJ
DSSURSULDWH SURIHVVLRQDO GHYHORSPHQW
RSSRUWXQLWLHV)

1.7 IPSURYH WKH HIILFLHQF\ DQG
HIIHFWLYHQHVV RI WKH WHDFKHU DQG VWDII
HYDOXDWLRQ V\VWHP

3.13 CUHDWH D VHQVH RI EHORQJLQJ IRU DOO
C6I8 VWDII PHPEHUV.

1.8 IQFUHDVH SURIHVVLRQDO OHDUQLQJ
RSSRUWXQLWLHV LQ VXSSRUW RI C6C
FXVWRPHUV DQG C6I8 GLVWULFWV.

2.9 DHYHORS QHZ DQG HOLPLQDWH H[LVWLQJ
SURGXFWV DQG VHUYLFHV EDVHG RQ WKH
QHHGV RI ORFDO, VWDWH, DQG QDWLRQDO
FXVWRPHUV.

3.9  DHYHORS D VXFFHVVLRQ SODQ. 4.6 LHDG FRRUGLQDWHG HTXLW\ HIIRUWV DW
C6I8.

1.9 8WLOL]H WHFKQRORJ\ WR LPSURYH KLJK
TXDOLW\ OHDUQLQJ H[SHULHQFHV IRU LQWHUQDO
DQG H[WHUQDO FXVWRPHUV.

2.10 CUHDWH DQG GLVVHPLQDWH WDUJHWHG
PDUNHWLQJ PDWHULDOV WR LQFUHDVH
DZDUHQHVV RI C6C VHUYLFHV DQG
SURGXFWV.

3.14 AWWUDFW DQG UHWDLQ D KLJKO\ HIIHFWLYH,
HIILFLHQW, DQG GLYHUVH ZRUNIRUFH.

4.7 CUHDWH LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQ VWUXFWXUHV WR VKDUH WKH
ZRUN DQG LPSDFW RI WKH C6C

2.11  DHYHORS VXVWDLQDELOLW\ SODQ 3.15  6WUHQJWKHQ LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQV WR SURPRWH VWDII
NQRZOHGJH DQG H[SHUWLVH.

JaUed

Alan

ShileVWe
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